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The work of the South Kingstown School Committee, the Budget Subcommittee and Leadership 
Team helped to make our budget process transparent and understandable. We have a talented group 
of school and district leaders, outstanding educators, committed support staff, valuable community 
partners and highly engaged students and families.  Together we are confident that this budget will 
not only sustain but strengthen our learning community.   

School Committee 
Melissa Boyd 
Michelle Brousseau 
Emily Cummiskey, Chair 
Christie Fish, Vice-Chair 
Sarah Markey 
Kate McMahon Macinanti 
Paula Whitford 

 

Leadership Team 

 

Linda Savastano, Superintendent of Schools  
Raquel Pellerin, Chief Financial Officer 
Ginamarie Masiello, Director of Curriculum 
Charity Shea, Director of Pupil Personnel Services 
Tracy Andrews-Mellouise, Assistant Director of Pupil Personnel Services 

Jodi Anthony, Coordinator of Dual Language & English Language Learners 

Terry Lynch, Director of Athletics 

Russell Hill, Director of Facilities  
Doug Snow, Director of Technology 
Chip McGair, Principal South Kingstown High School 
Jon Rapport, Assistant Principal South Kingstown High School 
Tom Chen, Assistant Principal South Kingstown High School 
Patricia Aull, Principal Curtis Corner Middle School 
Jon Devolve, Assistant Principal Curtis Corner Middle School 
Tammy McNeiece, Principal Broad Rock Middle School 
Ryan Borden, Assistant Principal Broad Rock Middle School 
Jennifer Enck, Principal West Kingston Elementary School 
Kimberly Komocar, Principal Peace Dale Elementary School 
Elizabeth McGuire, Principal Matunuck Elementary School  
Coleen Smith, Principal Wakefield Elementary School 
 

Budget Sub-Committee 
Patricia Aull, Principal Curtis Corner Middle School 
Melissa Boyd, School Committee Member 
Emily Cummiskey, School Committee Chair 
Kate McMahon Macinanti, School Committee Member 
Rory McEntee, Town Council Vice President 
Raquel Pellerin, Chief Financial Officer 
Linda Savastano, School Department Superintendent 
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Belief 
 
It is our BELIEF that our children are the most important asset in our community. It is our 
COMMITMENT to serve our community and our students with overwhelming success despite our 
current health & safety and fiscal challenges. 

District Mission and Collective Commitments 

Mission 
In partnership with families and the entire educational community, is to educate and engage 
ALL of our students in the knowledge and skills necessary to ensure readiness and success 

in college and career. 

Collective Commitments 
 
A COMMITMENT TO  
 
Student Learning 

 ¶ culture of GROWTH & achievement  

¶ personalized, deeper learning to meet the needs of ALL  

¶ developing the WHOLE child  
 

Collaborative Culture  

¶ grounded in shared decision making & a professional learning community  

¶ engaging in active, open communication within an environment where it is safe to express 
differences, share successes and learn from mistakes  

¶ develop partnerships with increased opportunities while fostering community pride  
 

Continuous Improvement  

¶ measure student growth & learning with practices & quality assessments to inform our daily 
decisions  

¶ use of thoughtful, systematic processes to evaluate and improve all programs, strategies and 
practices  

¶ ensure that ALL members of our community embrace the focus of GROWTH and learning 
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Fiscal Management Goals  
It is recognized by South Kingstown School Department that the quality and quantity of the 
educational program is directly related to the financial ability of the District and that financial 
resources have finite limits. The following are, therefore, goals for the financial management of the 
District:  
Å To use our community fiscal resources wisely, purposefully, and responsibly to maintain and 

enhance a high quality education for all students.   

Å To identify and acquire high quality resources to support district goals and ensure that 

budget plans link expenditures to anticipated outcomes.  

Å To coordinate fiscal resources from local, state and federal funding streams, as well as human 

capital resources, to meet priority instructional goals and to promote equity and 

excellence.  

Å To allocate resources that support student achievement and instructional goals, including 

money, time, personnel and materials, in a manner that supports district goals and maximizes 

student growth and achievement.  

Å To ensure equity and adequacy of available resources to achieve a notable return on our 

educational investment. 

Å To ensure equity and adequacy of available resources to achieve a notable return on our 

educational investment. 
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Overview 
South Kingstown is a proud Professional Learning Community built upon collaborative leadership, 

21st century deep learning competencies while developing a culture of equity, openness, and sharing 

of ideas.  Working together, South Kingstown School District provides the foundation for an 

exceptional educational experience.  We are committed to working in partnership with families and 

the entire community to educate ALL of our children.  Few school districts can offer what South 

Kingstown School District can. The excellence and variety of programs offered by our schools, along 

with the quality of life in South Kingstown, make our community of South Kingstown a wonderful place 

to learn, work and live.   

 

Currently, South Kingstown School Department is comprised of seven (7) schools that service over 

2,714 students. South Kingstown High School is a comprehensive 9 - 12 high.  There are also two 

middle schools and four elementary schools.  Today the district has approximately 22 administrators, 

296.6 certified staff (teachers, counselors, nurses, other), and 141.95 non-certified staff (clerks, 

custodians, maintenance and teacher assistants).  The district is proud of its ability to use our 

financial resources wisely, purposefully, and responsibly to maintain and enhance a high-quality 

education for all students because it is our belief that our children are our most important asset in the 

community. 

 

This budget represents a comprehensive approach to the use of general fund including state and 
local dollars along with federal grants, enterprise grants and private donations and grants. The total 
budget is $67,079,680.  The general fund budget is $63,026,471. The request from the town is for 
$57,053,074.00 which is 1.89% higher than last year.  For the South Kingstown School District to 
sustain and move forward with excellence for all children the request is an essential request.  
While this budget does reallocate staff and has a reduction in supplies, it ensures that we 
keep the dollars as close to our students as possible.   
 

The proposed budget reflects the district's commitment to student learning through a collaborative 

culture and continuous improvement. As program review and analysis was done, our primary decision 

making was based upon a theory of action that focuses on literacy, mathematics and social emotional 

development for all and uses it as a lever for improving the performance of high needs students by 

closing their achievement gap.  This then allows us to develop the capacity to raise the performance 

of all students. 
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This budget expands upon the amazing work that is already taking place in our schools.  We know 

that the following items, as areas of focus in our budget, will help to support our goal for all 

students: 

¶ Continue work on student-centered learning grounded in a collaborative learning environment: 

Professional Learning Community & Deep Learning 

¶ Commitment to equity, antiracist culture and social justice 

¶ Continue to educate all students during a global pandemic, supporting being safe and feeling safe for 

every student every day whether in-person or virtual  

¶ Expand the language and culture program (world language) for ALL students (includes expansion of 

dual language immersion for grade 6) 

¶ Improve special education programming  

¶ Expand the social-emotional learning & health programs 

¶ Continue the commitment to the high quality visual & performing arts program 

¶ Support an engaging STEAM program for ALL students, using Project Lead the Way programming 

Program Pillars 
We have examined every expense as it relates to student data, improvement plans, and building 

goals driven by data linked to student success. It is more important during these challenging times 
that we respond to the critical needs to our children. It is our moral obligation to do so. 

Our FY 2021-202 budget supports a reimagined educational program that is grounded in well-
being, equity and quality. We have outlined these pillars to create our new, powerful future:  

 

Å Addressing COVID-19 learning loss through extended summer, before school and after school 
programming focused on literacy, math and social emotional interventions for ALL students who 
need them. We will know that most children will need added time and support. 

Å Ensuring a strong program for our most vulnerable students through co-teaching models and 
transition programs 

Å Taking clear action in our work with each other to build anti-racist identities and practices. True 
anti-racism training must be ongoing, and it must involve networks to support us in this practice. 
This work must be accountable to the people of color who find themselves targeted by racism on a 
daily basis.  

Å Committing to a social emotional learning (SEL) core that will establish a systemic approach 
to SEL. We will infuse the principles of emotional intelligence into the immune system of pre K to 
12 schools, informing how our leaders lead, our teachers teach, our students learn, and our 
families support our students. 

Å Continue to implement the world language and culture program by ensuring our 2021-2022 grade 
6 students have continued access to the dual language immersion (DLI) program. We will 
also begin to re-establish Spanish class for our elementary school students that are not 
enrolled in the DLI program. (The 2021-2022 will be year one of this multiyear implementation.) 

Å Re-establish a strong health program and staffing for our elementary schools as we are not 
currently meeting the RI General Law.  

Å Continue to expand our STEM (science, technology, engineering and math) Career 
Technical programs through the high school state approved programs. We will also strengthen 
our own elementary and middle school feeder programs. We believe that STEM education is now 
part of the core for ALL students and should be part of the educational programs for every child in 
every grade. 

Å Commitment to address our capital improvement program through the use of one time funds to 
ensure building and technology infrastructure are proactively addressed. It is our responsibility to 
maintain our assets. We know that years of neglect of our capital has long term impacts for our 
childrenôs learning environment.  
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District Budget Needs & Theory of Action 
 

Primary Need 

The primary need to be addressed by the FY 2022 budget is the need to increase all student 
achievement levels by increasing the literacy and mathematics levels while enhancing the social-
emotional learning and support system.  There is a specific emphasis on reducing the achievement 
gap for high need students.  High need students are any students that are below grade level in 
literacy and/or mathematics, special education, or any combination. 

 
Theory of Action 

If South Kingstown School District focuses on social emotional, literacy and mathematics 
growth and learning for all and use it as a lever for improving the performance of high needs 
students by closing their achievement gap then we will have developed the capacity to raise 
the performance of ALL students. 
 
 

 
 
 

 
 
 
 
 
 
 

 
 
 

 
 
 
 
















































































